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Jelena moves to approve minutes from last meeting. Lucinda seconds. Unanimously approved.
Jade moves to approve agenda. Robert seconds. Unanimously approved.
EX-EFFICIO REPORT – Bergita

· General Update
· Bergita: Wellness Wednesday, March involvement fair, upcoming Wednesday. Promote elections and talk to student body, promote club membership. An etiquette dinner with chancellor, talking about etiquette; a session on health, well being and exercise and held by personal trainer of chancellor. Final one in March is an exam jam with the therapy puppies. The posters are posted in the front of Goldring Centre.
· Campus Tour guides for March Break for 13th and 14th of March. The main thing is to be aware that those days are Thursdays and Friday, be friendly, answer any questions and welcome them to space.

· Angela: There’s a notice that there is an online form. Do you sign up twice?

· Bergita: You do not need to.
· Jade: There is a meeting on March 14th, to keep in mind.

· Robert: When are the dinners with the chancellor?

· Bergita: March 12, and March 19th.
ASSESSOR MEMBER REPORTS
· Cat’s Eye
· Karl: Majority of this time will be for discussion. We’re trying for the third time to have a budget passed. Yes, we do not have a final number on the status of the account. Plans to go to the bank fell through, we will go next week. We have removed all parties, and socials were moved into events portion; we have had a lot of drop in. We did not remove the sweaters, it is safer to report that it was already spent.
· Alan: I want to point out that with the sweaters, that if it’s listed at 1500 it makes it looks like it is okay. I do have a problem with how it has $1500. You mentioned that social still have drop ins.
· Karl: We are looking at advertising our social.

· Alan: I suggest you do.

· Karl: We will look into it.

· Zack: There is not an option to retract the money, the sweaters clearly already exist. The manager or who ever own them has to pay for them retroactively. The Cats Eye has said they will cut their sweater budget in half, and have rearranged their party spending. They have done this so we can pass their budget.
· Jelena: I just want to stress how important transition reports are for the clubs and levies. Those are policies we should consider for the spent. We should ____ It would not be productive

· Sienna: It’s ridiculous how harsh we’re being about these sweaters since they’re so integral to the function of the Cat’s Eye. Things will be less expensive in the future.
Motion: Jade moves to approve the Cat’s Eye 2013/2014 budget. Zack seconds. 

· Angela: Sadia is still here next year; we don’t really need to worry about the transition reports. Would you guys consider bursaries for the sweaters? If I had to pay for the sweaters, that would be a serious consideration whether I apply for the sub-committee, it wasn’t discussed whether it’s considerate to students.

· Sadia: I am going to look into cheaper options; I don’t want people on the sub-com to spend their own money on their sweaters.

· Angela: To VUSAC in general, you didn’t consider that it sucks. As a VUSAC member, you do get more attention even if you pay for sweaters. 

· Eli: I don’t understand why sweaters are necessary? Why does there need to be such an expensive option? If there is a cheaper option that works the same.
· Sadia: I’ll look into cheaper options for future years.

· Eli: Are we allowed to put in place rules for future years?

· Sohaib: 

· Karl: The tags from the sweaters are from American Apparel, the source of the sweater drives up the price. If we change ______
· Sohaib: If VUSAC 

· Sebastien: I don’t think it’s fair to say you should use something other than sweaters. Also, people are volunteering their time and this is something that is a tangible item you can wear.

· Gabe: There is still a motion on the table. Any last minute questions?

Passes unanimously, one abstaining. 

· Student Projects
· Angela: We have almost a month left to use up $53,000, if you know someone who has a project in mind. We have one application; we’d love to have more. There were some problems with some of the cheques, I’ve emailed the Dean’s Office, all have been reinstated, please email me if there is something wrong with your cheque and will email you back as soon as I can. Speaking to VOCA about the Town Hall for Student Projects, more news about that soon possibly before next VUSAC meeting.
· Robert: How much money?

· Angela: $53,000

· Christine: When are you thinking for town hall?

· Angela: March 12th, from possibly around 2-4pm.
· BoR
· Jelena: The biggest thing happening on the board is assembling a board of people to observe President Gooch’s office and come up with a list of things with Vic’s major big picture priorities for the next few years. Upper year Vic one programs, Goldring Centre updates. I think it would be a good idea to have a group of student leaders to come together to discuss leadership, scholarships and bursaries. Then bring this to the board. The review committee comes up with things to get us out of a financial situation, pass it on to the next president. What are good things at Vic that grow, what are you passionate about, what can be improved? I’ll send an email out next week to brainstorm about this and discuss what’s important.
· Robert: When is the deadline for ideas for Review Committee?

· Jelena: Meeting before the end of March, before I am done. But even if the next President takes over, it should still function. 

· VUS

· Angela: Honorary degrees by senate executive committee: David Holman, Alexandra Johnston, Gordon Lightfoot. Further details will be closer to convocation. Awards on Thursday, May 15th. They’re still planning it, but it will be announced closer to the date. Bader or Convocation Hall. 

JUDICIARY REPORTS

President – Jelena

· General Updates
· Jelena: First update, something we should vote on, the Orientation Co Chair Committee has confirmed Sabrina Bilotta as Co-Chair. I’d just like to ratify that.
Motion: Jelena moves to ratify Sabrina Bilotta as Orientation Co-Chair, Zack seconds. Unanimous.

· Jelena: Orientation Exec applications were due today, I told some people today. One on One meetings with Kathleen start next week, please sign up by tonight. She needs to organize her time around those meetings. 

· Jelena: We need to talk about how our emails are being sent. We send emails not as ourselves but as a representation of VUSAC and also the rest of Vic. There is a certain degree of structure to the emails you should have, I just want to stress that. 

· Jelena: On March 5th, is the Post-Offer Reception. For the next two weeks, we’ll have high school students coming to seeing Vic. Bergita has asked VUSAC to be here.
· Bergita: Gooch wants there to be a representation of Vic.

· Jade: VOCA, VCC, and VUSAC and one or two other clubs be there?

· Bergita: Yes.

· Christine: When?
· Bergita: It’s 5:30 to 7:30. The idea is to reach out to new students.

· Dan: Any preference to any clubs?

· Bergita: We’ll talk afterward.

· Robert: Is there a sign up sheet?

· Bergita: Just talk to me.

· Jelena: Leadership Conference on. We discuss budgets, event planning and other things. I was just hoping to take time and brainstorm ideas for all new student leaders, since Bergita and I are discussing ideas for the conference.

· Sienna: Maybe a flow chart of organizing events and event spaces? Maybe we could put together some sort of document on how to plan an event.

· Jade: The two sessions I found helpful were branding and promoting. How to brand your group then gain membership. This was done by Communications before then. How to get specific funding for events?

· Angela: Looking at the issues for this year, it’s important to look at budgeting and financing. Like what is an appropriate amount to attribute to certain things in a budget? There is practical stuff, whereas I think some of the stickier issues need to be addressed.

· Jelena: There is also another conference for Student Leadership. There are all members of SG, USC and UTM; it may be difficult with the issues from this year. If you have any ideas about making that happen. Basics of how to collect compulsory fees. Increasing the VUSAC levy from the current amount, since the amount that just the clubs requested was greater than our overall budget. Maybe this can be addressed by looking at our budget policies. There are several student societies looking to raise fees; it would be nice to give students free events with a levy raise. We can come back to it after election things.

· Jelena: I’d like to introduce our new CRO, Rajesh Sankat. He stepped up to be CRO with two days notice. One of things we talked about with how the change in the elections timeline means. We were proposing to pass nominations packages on money, we moved it to today, which means the nominations period is 7 days long. Something we talked about is how to promote elections so that as many people are fully aware of what’s happening.

· Rajesh: The whole rationale is that we should make up for the lost 7 days in advertisements. Jelena and I are talking about a table at Sid Smith with nom packages and people with current members of VUSAC, sending residence Dons information on elections to give to students, making a banner to promote nominations that would need to done by Sunday. Jelena and I were discussing have a slideshow with current VUSAC members with a piece of paper saying “I ran for VUSAC because…”, and hopefully replicate this with all running candidates.

· Jelena: We want to make a banner for outside the Goldring and the Sid Smith table. We discussed members taking half hour to spread word on VUSAC nominations throughout U of T to inform everyone, even people who do not occupy the space of solely Vic. We’re looking for people to be available Saturday and Sunday to make banner, and people to take half hour next week for promotion 

· Sienna: Can we put nomination packages in Bader, Caffiends?

· Jelena: Good idea, yes.

· Alan: We can add it to the next YouTube video.

· Lucinda: Is the Ted event open to all students? I can go around tomorrow during the show.
· Rajesh: The shifts will be from 12-3 everyday; there will be a stack of nomination packages and the banner here for whoever starts the shift.

· Constitutional Amendments
· Jelena: Let’s start with the communications commissioner amendments. 

Motion: Zack moves to amalgamate all nine amendments. Dan seconds. Unanimous.
· Zack: These make the communications position a hired position; we can pull out the by-laws as needed.

· Jade: Can we make a motion that if Jelena’s amendments intervene with Zack’s, we can adjust?

· Zack: They would override.

· Angela: Since assessor members weren’t here, is there any way we can discuss these altogether? Can we run through them generally since they are a movement forward for VUSAC?
· Zack: Major movements to make commissioner hired, to move clubs to VPI, to move office management to secretary, create academic and professional development commissioner. To be clear, this all started with a consultation in late January, first of which is being done now in these amendments, the second is the Board of Directors. Those discussions are longer and will be in the form of referenda.

· Angela: What is the new commission and what is the portfolio?

· Zack: Academic and Professional Development. We are creating the position then allowing it to be defined like the Sustainability position. We’re hoping for programs that go towards academic and professional development, events with professors and networking.

· Angela: Will secretary’s honoriam be increased? And will Com be increased?

· Zack: No, and communications will be $500.

· Angela: As someone who has been clubs and VPI, from my understanding clubs represents interest of clubs to VUSAC in general. Now that that portfolio is given to someone on the judiciary, do you think there is less inability for VPI to represent interest of clubs?

· Zack: I think the move is inspired by the acknowledgement that the delineation of the way we have organized ourselves is unclear. We have different people who oversee certain activities, and there is no sense behind this. We’re streamlining it to have one person looking all internal workings. By bringing them under one person, we can streamline policies and provide oversights for all.

· Jelena: At meetings, the President represents the other bodies, VPE levies, VPI represents the council. We never hear from clubs in judiciary meetings. It’s not eliminating clubs commissioner, but it’s providing a reshuffling to balance VPI and VPE roles. Now it’s the whole judiciary’s responsibility, it solidifies that shared responsibility.

· Angela: I understand the efficiency argument, I was thinking about why the club position was created in the first place: it was to create a greater representation for clubs. VPI has been a more regulatory role; both the council and the office. The clubs commission addresses things on their behalf.

· Robert: For the A&D commission, their position doesn’t have a role yet but the aim is to connect students with professional ideas?

· Zack: We could either leave it and let the person be hired, or we can define it before our terms are up. We can pass these now and do that.

· Robert: We can have a VUSAC member as a liaison between alumni to better our futures.

· Dan: I was wondering wouldn’t it be better to have three Vice Presidents and make clubs the third to regulate the position with the judiciary.

· Jelena: We’re looking to add clubs to the judiciary for efficiency. It wasn’t just moving the clubs commissioner up, but to work on the position of VPI being in the judiciary. 

· Zack: I want to add how important I think it is for commissions to communicate. It’s rather disjointed, and streamlining the positions within VUSAC can solve it. We want to recognize that though we have a multitude of organizations, we want to make sure we’re ensuring that _______.
· Kristina: How are we making the A & D different than the VCC? Will they be part of VCC?

· Jelena: The VCC is an elected position; the only liaison is the President. The VCC advocates for students with academics. The A&D would create events more than advocate for students for academic issues.

· Ashley: We have alumni affairs and career centre that are other resources available to us on campus, which is maybe not VUSAC’s hand in this.

· Jelena: This could be to inform students of what is available to them and possibility not organizing these events, but asking services come here. This came up in SGRT, to have something to liaise with those offices.

· Ashley: There are things available for that, but we need more communication. I don’t think it’s a one-person job, maybe we should all work on it together.

· Zack: I think that there is a gap in services with networking with our alumni. This is such a specific community that feel attached to this community, there are definitely people looking to hire grads from Vic. We should look to connect with our alumni, and we need to show as students that we want to connect with them ourselves.

· Robert: I went to the VAC, they want to help the students and to have people help connect students.

· Angela: I want to just quickly discuss office management; it takes up a bit of the VUSAC budget, which is why it’s a judiciary role. I understand why it’s being reallocated, maybe bring the secretary more into the judiciary? The person who is secretary does not speak at meetings, for obvious reasons, they are disconnected from the rest of the council. How do we plan to bridge the connection with the secretary?
· Sienna: Are you saying that secretary isn’t as fully integrated since they don’t speak?

· Angela: They don’t have a deeper connection with clubs and levies, 
· Sienna: When I was a first year, I was the secretary. Enxhi is very integrated. It’s about finding the right person who is comfortable to connect. 

· Angela: Will they speak more at meetings?

· Sienna: They can speak to it if they need to, and write it down after.
· Lucinda: At my high school, we have alumni mentorship. The overseeing of a longstanding mentorship program can be a great.
Motion: Zack moves to approve communications commissioner amendments, tabling 2 sections. Unanimous.

Motion: Jelena moves to approve first four general amendments. Zack seconds. 
· Alan: The first amendment includes A&D commissioner, are we voting on that as well?

· Jelena: Yes.

· Dan: Is the elimination of clubs commissioner?

· Jelena: Yes. These are the amendments for the elections.

Unanimous.
· Jelena: As for the next amendments, 5-7.
· Dan: I’d like to pull Bylaw #1, S5.
Motion: Jelena moves to amalgamate amendments 5-7, Zack seconds. Unanimous.

Motion: Jelena moves to approve changes. Zack seconds. 

· Jelena: This is removing the clubs commission from constitution. We pulled one, and will be discussing it at the next meeting.

Motion: Jelena moves to amalgamate the rest. Alan seconds. Unanimous.

Motion: Jelena moves to approve amalgamated amendments. Alan seconds. Unanimous.
· Jelena: You could have a judiciary who could outvote the CLC. I propose we have a hiring committee that includes (amendment #13).
· Zack: I think this is a bit excessive and one of the reasons we got started quickly is because we started in the summer and this would be difficult to pull together in the summer. Why would these positions matter to these people holding those positions?
· Jelena: I wanted to do this since these positions have an honorarium. And especially for Finance, since they control all the students’ money and sign the cheques with the President. If the President hired the Finance chair could be kind of sketchy? 

· Jade: I think a & f are more reasonable than including g & h. Do we need a clause that if you hold one of these positions, that say, if the outgoing person wants to be rehired, does their position just get eliminated or would we add another person? If they are reapplying, they should be removed in my opinion.

· Sienna: In terms of making sure it’s an even number, then the President should act as Chair?

· Zack: We should have two hiring committees, one for the CRO & Finance and another for Secretary & Chair & Communications. I can understand a committee that large for CRO & Finance.
FINANCE REPORT

· Eli: We have to discuss the budget of Vic iTeach, they need $100 for digitizing a logo. They went over what we allow for food, which was supposed to be $120, but we are paying $230.00. 
Motion: Zack moves to approve budget for Vic iTeach. Sienna seconds. Passes with one abstaining.
COMMISSION REPORTS 

· Scarlet & Gold
· Basically a Highball update, we have an update from the building coordinator; it’s going to be at Hart House Great Hall, and it’s Great Gatsby themed. I have some information on the budget: tickets will be $30, we got some discounts at Hart House and it all worked out to be less expensive. I’ll send all these numbers to Eli. We’re going to have a three-course meal, hors d'oeuvres and a cash bar. It comes to $10,000. We have $300 for decorations, may go above but that’s last year’s budget. We’ll be paying for a DJ. All that comes out to below our budget, which is $14000, so we’re spending $11000. It is Thursday, March 27th. We’ll start selling tickets next Wednesday and we’re going to make a Facebook group. We’re having a meeting to spread it fast.

· Angela: Will there be a DJ?

· Sebastien: Yes.

· Rajesh: Who’s the DJ?

· Sebastien: Discussing it tonight.

· Jade: Just to clarify, are there early bird tickets or dance tickets?

· Sebastien: Neither, there is 200-person capacity so we can sell it to have full experience. It is less expensive so we can’t sell early bird.

· Eli: Past Highballs have been $20000, so this is amazing work.

· Robert: Do you need to dress up like Gatsby?

· Sebastien: A suit and tie and dress will work. 

· Jelena: I remember someone mentioning splitting the tickets, selling 100 one and a 100 the other so if you miss out buying one day, you’ll be able to make the next.

· Sebastien; 200 seats are more than last year, if you sell it one day.

· Jade: Is it assigned seating?

· Sebastien: Yes. We’re going to use Kathleen’s templates on how to assign seating. 

· Angela: Last year there were questions about guests and whether they can bring dates outside U of T.

· Sebastien: You can bring one guest, and it’s a four ticket-per-person limit. It allows people to have other people pick up their tickets, but it also doesn’t allow them to sell out.

· Komal: If I can’t make it to campus on Wednesday, can they sign me up or do they need to pay for me?

· Sebastien: We haven’t decided about money up front yet. I think it’s a good idea to consider tonight and have it for when we’re selling tickets.

· Komal: Usually friends want to sit at the same table, so you may have to buy at the same time.

· Sebastien: People we___

· Sohaib: Would you do 120 tickets for the first day and then 10 days for a few consecutive days? Maybe they can waitlist your name if it sells out after the first 100.

· Jade: I just want to remind you that there are not 200 tickets to sell due to other events for raffles.

· Sebastien: Yes, we have their names.

· Sohaib: Is there Halal options?

· Sebastien: There are main dishes, a vegan option and discuss other specifications a few weeks before for food, like allergies and other food issues.
· Commuter
· We had great feedback from waffles, and we have heard people asking for this to be all the time. 

· VOCA and Scarlet Dragons are having a move night. 7-10 in Cat’s Eye March 13th. 
· Arts & Culture – read on Leah’s behalf
· The variety show was stellar and we had a fantastic night. We made $444, we had prizes leftover and can be used for future events. 
· Director applications for The Bob open next week. 

· Sustainability
· Enactus U of T doing water conservation challenge. A campus wide initiative within the residences, whichever residence conserves the most amounts of water wins a prize. Last year, Trinity won a green roof from the Daniels School of Architecture. If we can all promote this, it’ll be great for the school and do something within the buildings and update them to be more sustainable.
· Climate Change Conference, __when?____. Our speaker is Sheila Wa____. She’ll be talking about how to lessen the impact on the environment in more natural ways.
· Jelena: Did you let dons know about water challenge?

· Kristina: We are receiving posters and other info soon. 

MAL REPORTS
· YouTube Project – Alan
· We officially launched our YouTube channel, with our intro video and first update video. We have 9 subscribers, but 100 views! We are getting good feedback.
· Jelena: Why are comments disabled?

· Alan: The notorious nature of YouTube commentary.

· Jade: When Alan and I were first talking about it, we disabled comments and embedding. We weren’t sure how embedding could affect the project.

· Highball Stay-Over Space – Anastasia

· We discussed stay over space for Highball; it won’t be able to happen because of safety reasons. However, we are currently going to talk to people in VOCA, people who come to pancakes, and look into hotels in the area for group rates. 

· Jelena: Did you look in Burwash guesthouses?

· Anastasia: The problem is it doesn’t accommodate that many people. We don’t want to also be the ones liable. It’s not a definite yes or no.

· Jade: Last year, there was an emergency budget for taxis and since it is at Hart House, it will be easier to get people home. It still would be good to have emergency housing if they cannot make it home in their capacity. 
Motion: moves to adjourn meeting. Sienna seconds. Motion passes unanimously.
Meeting is adjourned.
