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THE STRAND 

VCDS

OFFICIAL REGRETS: Donna Laio

-Shoaib motions to approve last weeks minutes, Kathleen seconds. All in favour. 1 abstention.

Agenda additions:

-1 minute for Tegan.

-2 minutes for CRO thing.

-1 minute for Kathleen.

-2 minutes for Communications.

-2 minutes for Levy Funding.

-2 minutes for Angela.

Angela motions to approve agenda. Christian seconds. Unanimous.
EX-OFFICIO REPORTS

· CLC: Samantha Hartlen 
· General Update/MAL Introduction 
-Nice to meet everyone. I work for the Dean’s office. I’ll be here every week. I’m across from the VUSAC office. Feel free to step in and say hi. Open door, open invitation! Welcome to the team! 

-Not too much going on in September, October we’re focusing on Mental Health.

· Event Set-Up Fee Update 
-Zenia brought to attention that students are being charged a set-up fee when they book rooms for events. In the past it was part of the staff’s housekeeping job, but now students are hired, since they don’t have the budget to pay, now they are charging us for it. It means that every time you use a room that is not the Cat’s Eye you have to pay, but you can rent it and move the furniture around yourself, but it has to be moved back yourself. Fee will range from $20 to $200.

-Sarah: Can we volunteer students who want to do it?

-Samantha: I understand that the set-up fee might cost more than the event. This is a policy that has been made, and I want student ideas to bring it to the administration. So any ideas?

-Christian: What if we volunteer but someone gets hurt?

-Samantha: That wouldn’t be covered.

-Gabrielle: Maybe there could be a form for students to sign to say they understand what they are undertaking.

-Angela: I feel a lot of students are okay with setting it up if the items are there. Maybe there could be a discount if the items are there but the students move them around.

-Gabrielle: If we think of other things can we email you?

-Samantha: Of course!
Assessor Member Reports


Strand Editors- Levy increases have decreased dramatically.

-Jelena: We need to cut $7000 dollars. The numbers from the registrar’s office are 810 students short. Shoaib had other numbers, but we’re not sure which one is the correct one.

-Shoaib: According to the registrar’s office we have 800 less this year.  It didn’t add up and I asked them, and they gave us the amount we’ll approximately we receiving over the year. It’s closer to last year, but we’re still not sure. We email Emmanuel, and we’ll find out the actual amount Monday/Tuesday. We’ll be able to find out accurate numbers.

-Strand Editor: If levy’s could be given a heads up earlier about lower enrollment. 

Shoaib: we only get the numbers after first year enrollment, and even then its approximate. We only get an exact number after O-week. Ball park numbers can be drastically different. 

Strand: If that amount doesn’t get back that close up, the Student Projects budget is lower. Can we apply to SP or get some other funding?

Kevin: Yes you can apply but the amount is far far lower than last year. The committee wants to make sure that everyone has an equal choice in terms of clubs and so on.

Sarah: Is it possible to just print less copies. -----------

Strand: If we go down to a 1000 issues the money won’t actually decrease that much. 

VCDC: I heard that we cannot fundraise.

Michael: I put in a brand new order of jerseys, and if we have to pay for them, then we can’t have our banquet and this would be the first year in many.

Jelena: Numbers changed.

Michael: We lost 25% of our budget. 

Angela: It is hard to actually give the approximate number because the number we are given in August can be very different from the final numbers..

Michael: -----------------------------

Shoaib moves to extend discussion by 5 min. Gabby Seconds. Unanimous.

Shoaib: I understand Michael. We’ve been in touch, but they make us wait for a while. The issue here is communication with the registrar’s office, but we can’t really do anything, we’re trying.

Kevin: They always do late registration, so you won’t get the number for a long time. Normal for their standards.

Christian: Students defer their fees. Bug them on Monday.

Strand: We know it’s not VUSAC’s fault. Blair said she’d have to cut a show, so we were freaked out.

Gabrielle: Clubs can’t fundraise, but Levy’s can or that’s how it used to be.

Sarah: Nope, everyone can fundraise. 

Strand and VCDS leave at 5:43.
· Student Projects (Kevin Hempstead) - Verification Of Executive Committee 

-We chose our Student Projects committee:
Kaylin Livshin

Addison Lane

Arash Ghiassi

Peiran Sun

Jimmy Dieng

Chrisopher Lawson

Angela moves to approve the Student Projects committee. Christian seconds. Unanimous.

-We finally have the amount of money that is in the fund. We have $38, 976.53 will be in the fund, there is one exception because of the VUSAC clothing sale, we’re not sure if it has been payed for. There’s a discrepancy, then the fund would have $49, 976.53. We will know for sure in two weeks.

Kevin: I discussed it with Wanda. 

Samantha: Well if I could do anything to help you.

Shoaib: The stuff was made through two different companies so we need to make sure that things have been payed off. We haven’t gotten any calls, sooo...I’m sure they would want their $10,000.

Kevin: Hopefully this will all be figured out in a few weeks.

----

VCAA: If anyone wants TFC tickets come to Burwash to get them. If you want tickets we’ll be in Burwash all week. Saturday at 1:30pm, tickets $30, $52 value, including transportation. Row 16.

CE: Back to the Cat’s Eye. In terms of bookings, we’re very busy Thursday’s so please give us a lot of time or choose another day.
Commission Reports

· President [Shoaib Alli]
· Elections Results 
-Donna’s report: EMAIL
· Board of Regents Update 
-Yesterday we became official members. Goes 4 to 6 on these things. Goldring is still underway. Put in Glass panels on the side of the building. They are putting the facing on.

Brianna: They are starting construction at 5:30 and it’s causing a lot of sleeping issues. If that can be brought up.

Shoaib: Physically, construction everything will be done. We might even we able to get a tour in a few weeks. The Property Committee passed the budget, talked about the surplus for meal plans because they underestimated how many people would buy the expensive one. They had more people in residence during the summer. The whole university is functioning at a deficit. Investment committee talked. Campus life, I gave a report, building presidents, Dean Kelley, Samantha, talked about VUSAC, elections and so on. The campus life committee will be reviewing their mandate. Christian provided with two students who will be sitting on it, we’ll be having a meeting to review the rules and so on. If you’re interested on being part of the Board of Regents, let me know. Working on changing the act, but you have to be a Canadian citizen to sit on the board. We want to change it, but for now that’s what it will be. 

Angela: Alumni affairs talked about fundraising, they are doing pretty well. Exceeded what their projected value was. 

Sam Levy will be the official board coordinator to VUSAC.

Shoaib motions to approve Samuel Levy as Board of Regents rep. Jacob seconds. 

--------------. Sam will come to all the meetings and give updates. He’s in third year, he was orientation leader. The process was very transparent. Matteo declined, Sam said yes.

Unanimous.

· Meetings
· Meeting with Glen Murray hasn’t happen, but if you have questions than let me know.

· SGRT, chat about what’s going on. Trinity wants to institute something like Student Projects, Kevin, maybe you can send the operating policy to me. 

· Kevin: Yeah sure, Phys Ed said they wanted it, and Queens was also interested. I would be more than happy to send it to him. 

· Shoaib: Samuel Green, that’s his name. He is interested.

· Gabrielle: Who is Glenn Murray?

· Shoaib: Minister of Education for Post-secondary students in Toronto.

· Had Budget steering meetings.

· Summer Report
-Postpone it. I forgot on my desk, I don’t have electronic copy. I will bring it next week for sure.

· Feedback for Orientation Co-Chair Amendment 
-The way it functions, there are two student co-chairs. Anyone can apply at the university to be co-chair, not just Vic Students. It’s been talked about it for years with execs, leaders and chairs. The consensus appears that one of these two co-chairs have exec experience. People would have different experience, so it’s good. It should be recommended that the other chair have exec experience but not required. They have to have been on exec at some point. 

Jade: For clarification, you mean orientation exec? If you put that it’s recommend, then what’s the point if it’s not binding?  What if no one applies whose been on Exec, then is the stipulation that someone else can be hired. What if someone who hasn’t been on exec is better qualified?

Shoaib: Honestly, you wouldn’t be. There’s a lot involved that you can’t get that experience unless you were an exec. There’s also lots of people in place.

Angela: I have to agree with Shoaib. Vic has one of the most packed and full orientations than other universities. We’ve done things for so many years that are particular to our college that we really need someone who has had experience with Vic’s Orientation.

Shoaib: You might not get some exec applying.

Rowan: So can you be more another college?

Shoaib: No, you have to be.

Gabrielle: Having been part of the exec team, it’s good to have someone whose been there.

Shoaib: Being co-chair can be a stressful job, and it requires a ton of work, so I wouldn’t want someone who hasn’t done anything at vic be co-chair. Put them behind the game.

Kathleen: I agree with everything that has been. For leaders, there was this, but for Exec, do they have to be a vic student for the following year, or only the year they apply.

Shoaib: I think you have to be a Vic student. 

Jacob: The second co-chair could technically have no frosh experience, you could have a third year whose done nothing get it, I feel like you should have some sort of orientation experience.

Samantha: Both co-chairs would be required to have orientation experience, one would need exec experience, and one would have recommended exec experience (required leader, but preffered exec). 

Brianna: People don’t realize how much work is behind it. 

Jacob: Are we gonna vote on this next week?

Shoaib: We’ll discuss it next meeting.

Angela: I’m sure the committee that is choosing will do a good job.

Kathleen: I think one thing that makes me worried is that if that was part of the constitution, then you might get stuck with people who aren’t that great of a pairing. 

Gabrielle: Recommendation for the application: Just because people apply as a pair, they might not end up the pair.

Shoaib: It’s already there.

Sarah: It might discourage people from applying, you don’t know the circumstances that they don’t have frosh leader experience. It makes it seem more closed off adding into the constitution.

Shoaib: Yes it does close it, but that’s the purpose. Orientation week is different from other universities.

Carrie: This isn’t a way to be involved, it’s a paid position. It would make it exclusive. Because it’s paid we accept a certain level of experience.

Brianna: Yeah I agree with Jacob. If you haven’t been any of those position you don’t understand how everything works and the time crunch. I don’t think it’s being exclusive, but things have to be a certain way to run smoothly.

Rowan: Echoing other people, if I hadn’t been a leader and applied for co-chair, I would be completely lost. Everything is bloody planned for leaders. You need a certain level of understanding.

Jacob: Factors that you can’t bring it. Like the whole idea of sleep. There are some things you cannot have experience with without having been in the position. 

Shoaib: If you have specific ideas about it being worded, email me, you all know me email.

· Questions for Meeting with Glen Murray 
-UTSU called an emergency town hall because glenn murray had a paper drafted that might affect  post-secondary education. But he wasn’t allotted time to talk, so he didn’t come. Mess arose. SGRT reached out to him, it’ll be us, and one rep from UTSU, Shaun Shepherd, and some faculty members present at Queen’s park next week. Any questions you want me to ask? Forward me things and I will ask him.

Christian: Can I post something on VOCA website?

Shoaib:Sure but before lunch time next Wednesday.

Jelena: Can we post it on the VUSAC website/

Kevin: It has to be accessible to everyone. Posted on the Website.

· VP External [Zenia Turkewych-Miner]

· Caucus Meeting Update 
-Everybody in this room should have received an email about it. We hold the meeting three times in the academic year, one in this semester, one in January, and one with incoming student leaders at the end of the year. October 24th, Wednesday night in EM119. There will be free food and there will be Halloween candy. It is mandatory. MALs don’t have to give update, but they have to be there. If you can’t make it for any reason, then send me a proxy. 

· VUSAC Sweaters 
-They are here. You get them tomorrow. Bring $30. VUSAC pays for half, and then you pay the other. If there is an issue email me or talk to me about it. 

· Victorian of the Month 
-Nominations are open. Please nominate them! And not a VUSAC member.

Rajesh: What does it take to be a Victorian of the Month?

Zenia: They embody what is means to be a Victorian, they stand out. You can nominate staff as well. fill out nomination, pop it in my mailbox. There is a small token on appreciation. Your picture gets show cased. 
· VP Internal [Angela Sun]
· Retreat Update (10 Minutes)
-We’re sharing funds with members of the Bob. $600 come from carries budget and $300 from mine. $500 for food and other things we may need.

Angela motions to pass $1100 for VPI budget for VUSAC retreat and $300 for Arts and Culture budget for bus for VUSAC. Jacob seconds. All in favour. 1 abstention. 

Angela motions to extend. Gabrielle seconds. All in favour. 2 abtensions.

Refer to Appendix A for the retreat schedule.

· Office & Miscellaneous (5 Minutes)
-Send me schedules for new office hours.

-Constitution is on the website. We will post your proposed amendments outside the VUSAC website. There is a deadline.

-Please clean up after ourselves. I might get a garbage can inside.

Tegan: I like that you can separate garbage.


MAL TIME (MALs told the commission they will work with. Refer to attendance to 




see MAL distribution)! 

BREAK (5 MIN)

· Finance Chair [Jelena Savic]
· Commissioner Advertising Budgets (7 Minutes)
-Kathleen asked if advertising budgets go under Ruta’s or each commissioners own budget. I just wanted to clear that it is under each person’s own budget.

· Budget Approval (1 Hour)
-Budget not ready yet. If you need anything else.

Christian: We already spent money on the Halloween Haunt and stuff.

Tegan: the dash bike, the insurance is approved, but we have to pay two weeks in advance the renewal date, so formalities sake we are covered but need to pay ASAP. $1300 is the total insurance for the betty and dash.

Tegan want to motion to approve $1300 to the insurance. Gabrielle seconds. Unanimous.

Jade: ----------------------

Jelena: I’d vote for the latter. Look at it in context of the entire budget.

Jade: What if I have number in the summer budget can i reallocate it?

Shoaib: not really, we need to cut from both budgets and still here stuff.

Kathleen: Going back to advertising, we can do printing for free in the VUSAC office, should it go under VPI, mine or someone else’s. And in terms of the expenses -------

Samantha: You can use the internal account, but you have to pay back. 

Angela: If there is something missing in the office, it might just be tucked somewhere. I know you’re in a rush but please try to text me or let me know before you go spending money.

Sarah: There are a few places where we are asking, and arts endowment is due Monday, people need to know how much money they are getting so they know how much to apply.

Shoaib: Hang after the meeting.

· Students Projects Budget Transparency (8 Minutes)
-If a levy or a club applies to us, we don’t know what they’re budget is because they are getting money from external sources. 1st option: levy’s to publish their budget online and 2nd option is to get clubs to submit the budget.

Shoaib: They have to give us their budgets before anything can pass. When Zenia goes to talk to levy’s they should give us a format that is easily publishable online. We might as well tell them that they will be published online.
Commission Reports (CONTINUED)

· Arts & Culture [Carrie Proctor]
· Bob Retreat Update (2 Minutes)
-Bob has their retreat at the same time. They write their entire show, their purpose is to sit down and get some serious sketches in. They will be on the bus with us going to Hart House farm, on Sunday they leave at 12pm and leave at 4pm. Saturday is their only day to be productive. Respect boundaries and respect their space.

· Commuter [Christian Julien]

-VOCA used to take a trip to Hart House Farm Trip for no reason, so we took it out. The Halloween Haunt tickets are available there. $23 and for sale in the VUASC office.  Come to the pancake brunch and promote your events!
· Communications [Ruta Rudminaite]
· VUSAC Facebook Group
· There used to be a Facebook group for VUSAC but since Facebook changed their settings it’s weird now, no one can find it. I met with my Communications Committee and we talked about doing something to get it back up. Thinking of creating a new group.

· Samantha: I created one for Vic Involvement, so maybe we can do something to merge the two together.

· Ruta: Yup, I’ll talk to you about that after.
Jelena leaves at 7:20.

· Clubs [Sarah Berger]
· Ratification of Semiotones 
-They weren’t a club last year, but they want to be one this year. They are a band, and they perform at events. They give their funds to Sick Kids. Run my Prof Danessi, and students 

Sarah motion to approve them as club. Christian seconds.

Angela: How many of the members of the Semiotones are actually Vic students? I have heard that he sometimes ask random students in his class to join and that some of his instrumentalists are from other colleges. While it may be okay,for you to have to have a certain type of skill in order to join, everyone should have the same opportunity to audition for a place. I would be uncomfortable recognizing a club that is both closed and composed of members that aren’t Vic students. Secondly, while it’s okay to choose their members based on skill level, historically, they have not publicized their auditions to all Vic students as effectively as they should. Why do they want to be a Vic club? Do they require money for their shows?

Shoaib: If you buy CD, but it’s usually pay what you can.

Gabrielle: When I was clubs commissioner they were a club, but they never attended the clubs head meetings and they advertised auditions but they didn’t really do anything, nothing happened.

Rowan: Is there any way you can give club status with a stipulation? Give them a stipulation.

Angela: They had two chances already.

Sarah: I met with Danessi and the girl who will be, if ratified, the president of The Semiotones who I know is a Vic student because I don’t have the list of Vic students yet. Danessi is very excited and he would really want to be a vic club. He felt that last year not being a club detracted from it.  He was eager to try and fix the issues. I said it has to be their club president, needs to be the student that runs it and not him because he isn’t a student. My inclination is to give them a chance, and meet with them on a regular basis, they can begin to function as a regular club. Give them a chance, they are important parts of the student life. The person who ran it isn’t the same person who ran it gabby’s and Angela’s year.

Shoaib: Danessi talked to me and he said it legitimizes what they do. They might have had non vic students before, but I’m fairly certain that they are mostly vic students and that is something that Sarah will be checking.

Sarah: Some of the names they’ve submitted are students that I know are vic students

Angela: Where did the get their new members from? Did Danesi just choose students that he knows?
Motion to extend by five minutes. Seconded. 12 in favour. 6 Against. Motion passes.

Angela: Do you have the form that they used to apply with? I’d like to see what they wrote for the “How do you plan to publicize your club” question. 
Sarah: I sent the traditional forms that are used to advertise. She seemed to accept what I was saying and making strides to accept it. She hasn’t done it yet. She said she was gonna do.

Shoaib makes motion to ratify The Semiotones as a club. Carrie seconds. 11 in favour. 1 against. 5 abstentions. Motion passed.

· Education & Equity [Jade Huguenin]

· General Update
-E&E session is happening next week. It is not mandatory in your constitutional thing, but it’s highly recommended. We are doing trick or eat on Halloween if you want to come and get candy for a charity. It will be from 6pm to 9pm. It won’t conflict with Kathleen’s event. 

Jacob: We did JOLT and leader training.

Carrie: they will be broad and ready to prepare you.

Jade: You can put in your resume.

Shoaib: --------------
· Scarlet & Gold [Kathleen Walsh]
· The homecoming halftime pubnight went way better than i expected. Wasn’t expecting a huge turnout, but we got about 169 people came. We brought in about $500 dollars. Nothing went really badly. They haven’t refunded our deposit, but I didn’t expect that back. Thanks to all the VUSAC members who came out.

· Devil’s Night Out, I’m sure everyone has been invited to it. I might need help postering since we’re postering all of u of t. But tickets are only being sold at UC, vic and new for $10, all the money goes to the club. Guest prices are $12 so if other people come we profit. I said that it will be at OHSO, but now it will be at XS. I will send out an email again for volunteering, in case anything goes wrong. I got a few responses. 

Ruta: Sometimes clubs don’t like having students get involved with line stuff. 

Kathleen: I haven’t talked to the club directly, but the guy who has been out contact between the club and will be DJing asked us to help with lines.
-Grad banquet chair, Highball committee and grad banquet chair applications are out. I want to have people who are really into it, to apply to be part of the Highball committee. 

Angela: I know Shoaib said that we shouldn’t apply to be Grad Banquet chair, but is that the same for  highball committee.

Kathleen: Should highball run because it is so expensive, we aren’t gonna get rid of it. But I want people’s opinions to be heard. Maybe put the money I earned from pubnight to go and fund highball tickets.

Christian: asked by my friend who loves highball. Just wanted to mess with the MALs.

Kathleen: Yeah, it costs a lot. 

Shoaib: I don’t want to set something in stone today, but maybe another time.

· Sustainability [Tegan Hansen-Hoedeman]

-Environment was a good success a while ago, and the money is going evergreen brick works. We have a blog and if you want to write, than.

Sarah: We got over 50 applicant’s for models. Which is awesome.
Closing (5 minutes)

· Other business
Christian motions to adjourn the meeting. Rowan seconds. Unanimous.

-------------------------------

Appendix A.

VUSAC retreat schedule.

VUSAC Retreat Itinerary 

October 13th- 14th, 2012

Saturday Oct. 13th, 2012

10:30 AM – Meet in front of Birge Carnegie Building

Magic School Bus time!

12:00 PM – Arrive at Hart House Farms

We’re here!

12:00 PM – 1:00 PM – Unpack and Lunch

1:00 PM – 1:15 PM – Introduction & Ground Rules

Welcome! Safety First!

1:15 PM – 1:45 PM – Titanic-Sized-Fun Ice-breakers

Oh nah nah What’s My name?

1:45 PM – 2:15 PM – Who Run The (University) World?

Everything you’ve ever wanted to know about university governance with your President and VPE, Shoaib and Zenia!

2:15 PM – 2:30 PM – Equity Time

Our knowledgeable Equity Commissioner, Jade, will give you the low-down on all things equity.

2:30 PM – 2:45 PM – The Rules of Engagement

All about Robert’s Rules!

2:45 PM – 3:30 PM – When Commissioners Meet the MALs

Activities to foster Commissioner-MAL bonding!

3:30 PM – 4:00 PM – Getting to Know… Your Constitution

Discover the wonders of our Constitution with your VPI, Angela.

4:00 PM – 6:00 PM – Chores

Sorry guys, it’s mandatory.

6:00 PM – 7:00 PM – Dinner

On the menu: Vegetarian Stir-Fry with Salad. Some meat ingredients will also be provided.

7:00 PM – 9:00 PM – Free time

Go explore or do homework!

9:00 PM – 11:00 PM – Fun with Arts & Culture

A group activity with your Arts & Culture Commissioner, Carrie!

Sunday Oct. 14th, 2012

9:00 AM – 10:00 AM – Breakfast with the Commuter Commission

Your Commuter Commissioner, Christian, brings his famous pancakes to VUSAC. (Other breakfast items will also be provided.)

10:00 AM – 10:30 AM – Money, Money, Money

Tips on all things VUSAC and finance!

10:30 AM – 10:50 AM – All About Clubs

Your Clubs Commissioner, Sarah, gives you a run-down of Vic Clubs!

10:50 – 11:00 AM – What’s The Buzz, Tell Me What’s A-Happening 

Postering, publicity, and media with your Communications Commissioner, Ruta.

11:00 AM – 11:30 – Event Planning 

Your Campus Life Coordinator, Samantha, on event-planning resources and policies.

11:30 – 12:00 PM – Team-Building Activities

We’re a full team now! Let’s bond!

12:00 – 1:00 PM – Lunch

Sandwich time! A variety of toppings will be provided.

1:00 PM – 1: 15 PM – Green & Clean in the Office

Sustainability Commissioner, Tegan, and VPI, Angela, talk about the importance of going green in the office! 

1:15 PM – 2:00 PM – Fun With Your President!

A surprise activity with your President, Shoaib!

2:00 – 2:40 PM – Fun With Your CLC! 

Your CLC Samantha is back with an activity that’s a VUSAC-retreat favourite.

2:40 PM – 3:00 PM – P.S. I Love You

A VUSAC/Vic tradition…

3:00 – 3:30 PM – Team Photos

Shake it like a Polaroid picture! 

3:30 – 4:00 PM – Pack-up and Go!

Your VUSAC adventure begins now…


