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Kathleen moves to approve minutes from last meeting. Anastasia seconds. Unanimously approved.
Zack moves to approve agenda. Anastasia seconds. Unanimously approved.
ASSESSOR MEMBER REPORTS
· Cat’s Eye
· Karl: Seeking approval of budget. Are there any issues with the budget? 
· Kathleen: I have the same issues as last time, for sweaters and parties. 

· Karl: The sweaters are a uniform, so that patrons know they are in charge while on shift. They need to not blend into the crowd, look professional and are required by all our staff. We have 37 staff and order a few extra because some people join later.

· Kathleen: I realize it has already been spent, but why is it so expensive?

· Karl: The company we use, which we have used for many years. Costs may have gone up in the last few years.

· Jade: Also to the sweaters, no fault to Karl because he is new, but there is irresponsible spending and shaming in the Cat’s Eye. There is a “Shame Sweater”, where if anyone forgets their sweater you are forced to wear something that is demeaning, and shows that you fail to achieve your duties. This has not been ratified by the council and it is inappropriate to do this to Vic leaders. This money has already been spent, but we need to address this issue.

· Alan: Two questions. Are the sweaters individually owned?

· Karl: The staff does keep them. As a cleanliness issue.

· Sadia: It is also a size issue. We might have a different amount needed for each size every year.

· Alan: I ask because there is a uniform requirement, but if you have a set stock of sweaters you won’t have to re-spend them every year. I also notice the budget has gone up from the last request. What is the reason?

· Karl: I separated the staff social from the parties. A staff social is not a party, it is part of work, I also added the training honorarium for Megan to train me.

· Alan: Are the socials and parties open to Vic as a body?

· Karl: Parties are for all staff and those who have assisted us, so commissioners and various clubs heads, former managers, friends of the sub-comm, anyone who has helped us out. We have a staff of 37 but we budget for 40 or more. I budget for 10 for food per person and 10 for alcohol.

· Sarah: On sweaters. This comes to $40 for sweaters. They need them as much as VUSAC, so I don’t have a problem with this. But you have a lot of money for events that didn’t happen so why are they in the budget?

· Karl: This is for continuity for next year, as a place holder. So it is not a surprise to VUSAC.
· Kathleen: As Jade says, I recognize you are both new, but I don’t agree that since the money is present we should approve, because that is not playing by the rules. This sets a precedent that levies don’t need to abide by the budget policy.  I understand the value of sweaters and socials and that they are nice, but it is irresponsible to use so much student money. 

· Sebastien: Do these sweaters have the names of the members?

· Karl: No.

· Sebastien: Since they are generic, they are technically reusable. It is reducing the cost of sweaters to have a stock. It is true to put in the budget for next year to not surprise people. 

· Zack: The Cat’s Eye needs to move on. I cannot imagine delaying the budget another two weeks. All of these concerns are valid, but you need to get going, the year is almost over. Put in your transition reports to change this. Even corporate norms do not do this, to order and give sweaters to keep. 

· Sadia: But each sweater has the year printed.

· Zack: Then order an extra five each year, not 30. Also, you are way overspending on parties. It is out of the norm and inappropriate. This is so far above what any other group spends upon themselves, you need to open these to other people.

· Sienna: What Zack said.

· Sarah: With the parties, you need that renewed bring people into the space. It would be beneficial to bring other people into these parties. If VUSAC has a problem, passing this budget rushed is not a good idea. Look what happened to the VUSAC budget. On the sweaters, if you want people to keep them, perhaps subsidize them and not pay for them completely. If you don’t give people the sweaters you don’t need the year on them. Get them dry cleaned at the end of the year. 

· Sadia: If sub-comm keep them for 3-5 years they are going to get worn out and not look good.

· Sarah: It doesn‘t look good that you are spending so much on yourself.

· Bergita: There are a lot of good points here. On sweaters, you should look at costs of keeping them and dry cleaning, it might cost the same. Hygiene and safety are also an issue, which could end up costing just as much.

· Zack: UofT moved Gildan into the accepted bulk companies, you can now buy cheap sweaters. Something to look into next year. This money has already been spent and reimbursed over the account, what does not passing it even mean?

· Kathleen: There could be a penalty to next year’s budget.
· Zack: Even if we don’t approve this budget, this has already been spent and reimbursed. Introducing budget penalties is unprecedented. We should pass this on the condition that you open the parties to other people.

· Alan: Why is there only an approximate amount on the account?
· Karl: I don’t have signing authority on the account yet, neither does Sadia.

· Alan: Can we move to amend the budget to add or take away certain lines.

· Zack: The Cat’s Eye has to change it. 

· Alan: Can we request them to change it now?

· Zack: No.
· Kathleen: I feel that what people are saying about this organization, with this budget, has tied our hands. Why do we have these rules, why don’t groups just do whatever and then we always have to pass it? I think we should pull CE04-CE-09, which is for sweaters and socials. Then we can pass the rest so they can get going on their work for the year, and we still have time to decide the controversial things. It is imperative that we should decide what to be done in these cases.

· Anastasia: I remember, our biggest issue is the socials, I suggest you propose the socials should be open to all students. Kathleen mentioned last meeting that VUSAC doesn’t take money from the students to fund our parties – like the Christmas social. I do think they are a necessity, but my concern is opening them to other students. 

· Sadia: It is also a meeting, not just a social. These socials are new, sub-comm have never interacted in such a way. They are meant to build relationships between sub-comm and managers. They are both a meeting and a social.

· Karl: Tonight’s social is to address the turnovers, the upcoming events.

· Anastasia: If sub-comm know their responsibilities, why do you need to give food to draw them to their duties. VUSAC meets each week without draws like food, or we pay for our own food.

Motion 79: Zack moves to approve the Cat’s Eye budget on the condition that they open up their socials and parties to all Vic students. Sebastien seconds.
· Zack: No one needs to throw a $800 meeting. 

· Sadia: Socials and parties?

· Zack: Both.

· Sebastien: You don’t have to have the meetings open, just the socials.

Budget does not pass with 4 in favour, 7 opposed, and 3 abstaining.
· Student Projects – Angela

· Caffiends applied for a new cash register, as the current one is caput! Business is booming and they need a new one. The committee, after doing research of their own, decided to give them an amount of $2600 instead of the amount they asked for because there was some confusion regarding what was actually included in the amount they asked for. In any case, I talked to the project applicant and she said she was fine with our decision.
Motion 80: Zack moves to pass Caffiends project. Kathleen seconds. Motion passes unanimously.
· VUS – Angela

· These things are not official. We gave out two honorary degrees. We made a lot of changes to the awards policy to students. I will give you the official list of changes later, as they are currently under review, as they were debated at great length. 
· Grad Banquet – Sarah

· Going really well. Had our second meeting today. Happening at April 11 at 7pm, with 180 guests. We might have dance tickets. The event will be 19+ in order to keep costs of staff down. There has rarely been an underage guest, and we need to apply for a licence to sell alcohol. The insurance is much more expensive with underage people Tickets will go on sale March 3 -19th. Invites will go out to faculty and staff.
Angela and Kareem leave at 6:12pm.
· VCAA – read by Zack on behalf of Nirusha
· Hi everyone! Happy V-Day! Athletic Banquet has been officially confirmed for Friday, March 21st. Team representatives will be contacted during Reading Week about MIP and MVP awards so we can get that out of the way. We will be posting up nomination forms on our website this weekend so team reps, people of the community, fellow athletes can nominate students for these awards! In terms of events, we were supposed to go to SkyZone on Thursday however we did not get enough people to sign up (everyone seemed to be busy with midterms). We're going to get the word out more during Reading Week so we can have this event the week after next. We're also talking with the Commuter Dons to organize a rock climbing event. Those are our two major events that we're planning and of course, Athletic Banquet! Thanks! Have a great Reading Week, everyone!

· VCDS – read by Zack on behalf of Blaire
· Our Spring show is officially changed to Shakespeare's Much Ado About Nothing: Performances March 6, 7, and 8, Show is Cast, Production team nearly finalized.

· Our Drama Festival Show is "They Just Didn't See", a student written
piece going up this Saturday the 15th at Hart House!

· We have decided to change banks from CIBC to BMO for several reasons:
    -We were being charged incorrectly at CIBC
    -They came up with a reason to justify continuing those fees - thus it is not the correct account for us
    -Leah researched our options, and found that BMO is much more
suitable to the way that we operate
    -The changeover is apparently a very easy process, and we plan to
do so soon. If you have any specific questions, ask Leah!
JUDICIARY REPORTS

President – Jelena

· Summit Update & UTMSU 
· On Monday we had the 3rd last meeting of the summit. Zack and I couldn’t make it so we met with the profs beforehand. They talked about elections, what makes them fair, how you stay accountable, what voter turnout is necessary to justify your organization, and so on. Basically, that last meeting we discussed what electoral processes make up a transparent and accessible organization. We both got messages after the meeting that the University of Toronto Mississauga Students’ Union (UTMSU) was no longer participating in the summit, then received this submission on the societies website (attached).. This was sent to every UTM levy and UTM club, the faculty at the summit, and the student societies who are participating (like VUSAC). But it wasn’t sent to St. George students as a whole – our clubs and levies did not hear about this. I want to address what this letter is saying at this meeting, so that you all know what is happening and what the allegations are saying. We will also publish a public response to this letter soon, I’m just not sure what the best way to go about it would be. We were all disappointed to see this letter, and offended in many ways. I will now address certain allegations in this letter.
· The undemocratic structure:
· The first allegation in the letter is that it is unfair for levy groups to be at this table because they are affected by the discussion. The reason that this holds no water is because the discussion at the summit does not concern levies at all – it has nothing to do with their structure, their funding, their membership, etc. What we are talking about is student societies who collect a mandatory fee from students who may not even participate in the activities hosted by the society. If you’re a U of T student, you have to pay the UTSU fee, irrespective of whether or not you go to their events, agree with their campaigns, etc.. They also mentioned how certain clubs, like the Muslim Students’ Association, are bigger than other societies, either in terms of budgets or in terms of membership, and therefore should be at the summit. The difference there is that if you want to join the MSA, you can do so. If you want to leave the MSA, you can do that as well. Their budget is determined by their membership size, their activities, etc. U of T students don’t have the choice to leave the UTSU, and Vic students don’t have the choice to leave VUSAC – and that’s the key difference. With clubs, you can express dissatisfaction with what they’re doing by no longer being a part of the club – you don’t have that choice with compulsory student society fees. We are deciding how you justify a compulsory fee even if you don’t participate. We want to talk about how all societies operate. All our constitutional amendments and best practices stem from this discussion.
· Sienna: I received this letter in my email.
· Jelena: They sent it to VUSAC members and members of the student societies at the summit, but not the Varsity or the St. George clubs or students, who are disadvantaged by not knowing about this letter.
· Sarah: Now all the UTM students believe this letter, and are not our side.
· Zack: Confidentiality was a verbal agreement, but that has now been broken.
· Jelena: We see these conversations on Facebook where students who don’t know anything except what is in this letter now support the UTSU not being in the summit. We need to now voice our side so that they have a fair representation of what is happening.
· Sebastien: Can we try and give an explanation that people can read about, addressing the examples given in that letter? It was a good point without the info, but people need to know.
· Jelena: Of course.
· Alan: What happens if the UTSU pulls out?
· Jelena: We don’t know. The summit informs the Professors what they will suggest to Governing Council. If two groups refuse to participate, and the rest of us agree on one thing, I don’t know that governing council would have a balance or clear idea of the situation. At the same time, I think it’s pretty telling to Governing Council what the situation is when the two groups who have dissatisfied members refuse to participate. 
· The next point: Privileging student groups. The letter says that the summit privileges student groups who have no say in the operations of the UTSU. Basically, it alleges that VUSAC has no interest in how the UTSU operates, so we shouldn’t have a say at the summit.

· VUSAC sits on the board, but with no vote. I am an assessor member, and can speak, but I can’t vote. The argument that student societies have no say in what they do is false, as we have two Vic students on their board. Also, we are all concerned with how they function, since we’re all U of T students. This just goes to show that the UTMSU doesn’t recognize any student society as a legitimate representational group. 

· The next allegation: treating UTM students as second class citizens, as not intelligent adults with fewer rights.

· This is confusing. The discussion is moderated by professors, who are experts in mediation, constitutions, political science, etc.. We are all treated the same by these moderators. We often get into situations where the UTMSU or UTSU representatives cannot answer our questions, or refuse to concede even the most obvious points, so they get frustrated, and apparently have taken this to be symbolic of their treatment as second class citizens. As a participant at the summit, I can tell you everyone is on equal footing, and this allegation is blatantly false. 

· Zack: They have said that people have told Melissa, Theodor, the UTMSU VPE and author, “do you understand what is going on?” they are accusing that she is treated improperly. I disagree with her passionately, but always on the topics of the summit, for no other reason. I have beliefs in how democratic institutions should run, and this letter says they don’t recognize that my opinion is valid. They are giving themselves a point of privilege, and will proceed how they believe. This is an organization macroagression to us. 

· Sarah: Is this not how the UTMSU and UTSU act together?

· Zakc: There is a secret contract, a financial arrangement. UTM pays the UTSU fee, and gets a huge representation, and exec position. 80% of their fees get remitted to the UTMSU, but only pay 20%, with a huge representation (without taxation). They have a say and do not pay what we are. This contract is confidential and they refuse to give details.

· Jelena: They are very offended by our questions on this contract, and refuse to give details. We have asked them to make it publically available because it has to do with our fees.  They refuse, and say we are trying to get them to break the law. Their reasoning for keeping the contract confidential is the claim that it includes the transfer of salaries and thus must be confidential. Law students admitted this sounded fake, and, given my very limited knowledge of the way confidential contracts work, I understand that if both signatories – in this case the UTMSU and UTSU – agree to remove the confidentiality, then it becomes non-confidential. They refuse to do this, and undergraduate student representatives are pulling out legalities that I’m positive they themselves don’t understand.
· Jade: Clarification, this is all speculation on numbers, because we haven’t seen it?

· Zack: This info all comes straight from the UTSU and UTMSU. The “we” is the SGRT, vs the UTSU and UTMSU. The SGRT has made certain requests, and represents almost everyone at the summit other than the UTSU and UTMSU.

· Jelena: [Reads letter.]
· If someone feels this way, it should be taken seriously. But this has never been brought up in a meeting, and no one else in the room sees this aggression. The suggestion that there is no female representation is false, and that we can’t represent our students is insulting. UTM only sees this letter, that white men are acting aggressively to this woman, and it is false and insulting.

· Alan: Does the SGRT have a planned response?

· Jelena: To defend ourselves from and refute these claims. We have spoken to the Varsity, but letter addressing all of this will be long.
· Sarah: My concern is what does the representation of racialized students at UTM have to do with how we pay fees into this society? We won’t give them more money because they are more racialized. You can feel your voice is less heard, whether true or not, but how they connect this to the success or failure of the summit makes no sense.
· Jelena: The reason that they bring up representation is because we’ve talked about student society functions. We have asked, for example, if it makes sense for there to be a UofT wide Muslim Students Association, or for each society to have one. We have decided it is best for a collective, but at the same time, that there are certain services and events that should be hosted by each student society. They’re taking our discussion on the merits of collective efforts, and turning it into us saying that we don’t support certain student associations – which is, again, blatantly false and completely unfair. The other point that was brought up in the letter was that the summit is a breach of students union autonomy. They don’t trust administration to decide what to do with the UTSU, so they want to collect money from every student without behind held accountable by the U of T administration, who collect this money on their behalf. We expect accountability etc from the UTSU, not change what they do, just how they do it. This does not meddle with their by-laws, but it does increase their accountability and fairness. It makes no sense to demand money from every student, and then refuse to be held accountable to what you do with that money.  

Kathleen leaves at 6:43pm.

· Jelena: The other allegation is that this summit proposes to eliminate the UTMUS, UTSU, etc. What we have been discussion is what is a good structure for student groups at this university? We discussed many scenarios, including taking out student unions, taking out VUSAC, incorporating one within the other more closely, and so on, with the intention of deciding what the best structure for student governance would be in such a complex institution. Somehow, this has been turned into the summit participants trying to eliminate the UTSU, which is definitely not what we are trying to do. They think we are using bullying tactics, like carcasses on the UTSU door, I don’t know who did this. They think we bully them into silence, which is frustrating and not true.  

· Sienna: I would say that the UTSU has done a lot of cyber bullying. 

· Alan: Has the administration chimed in on claims on breaking the union?

· Jelena: No.

· Sarah: The admin should address the bullying claims; they have substantial financial penalties if you break the election rules, and use this to bully the independent students who run. They are afraid of the thousands that they could be fined, since the CRO is chosen from within their own. Calling members of the summit racist for things they didn’t do is also not fair. I may be white, but am Jewish and female and have gone through things that they don’t know about. 

Sebastien leaves at 6:46pm.
Kathleen reenters.

· Jelena: This is why this is so frustrating. I don’t want to participate in a conversation with them anymore. I have been told to check myself, get over myself, been called obnoxious, by people who are supposed to represent me. People who don’t know me now only have the perception of the accusations against me. People who don’t know what I am trying to do think I am trying to dismantle their organization. The Muslim Students Association only knows what the UTSU says about me, which is hardly a clear image. I hate that. This is basically slander.

· Komal: I think you should make a public announcement on UTM. UTSU does go there, and is very present and has that outreach. Your representation there is how the UTSU paints you. They should hear your side.

· CRO Report
· Elections coming up. Packages go out on the Monday back, February 24th. Governing council elections are on. Everyone should vote. 

· What goes into the package! After the conversation from two weeks ago, we want to change some of the positions and create the Board. We are not changing the package tonight. But talking about what will happen. We will have an emergency meeting Monday Feb. 24th to pass what we decide.

· Jade: Last VUSAC meeting, you said there would be a report summarizing what was talked about. There has been none, and now I can’t even speak towards what happened. I am a VUSAC member and I don’t know what is going on. Things are going on but the council has not been informed and they should have been a week ago. 

· Alan: The emergency meeting – the amendments need to be up for seven days, and during reading week shouldn’t count. We should make them electronic instead. Or wait till we get back.
· Sarah: You want the amendments out before elections? So you should make them electronic as the door posting is antiquated. Electronic reaches more people, especially during reading week. The report should be made available at the same time, so they can talk about it at the meeting.
· Zack: The report should have been before this meeting, so we could review it for this meeting. We pushed it back because the talks at the meeting were inconclusive. You don’t know what things are going on because things are not going on. The report will go on well before the conversation takes place.
Komal leaves at 6:58pm.

· Jade: The reason we had the AGM in first semester was for the consultation, but you have failed to have a dissemination of results. There is going to be positions shifting, but you can’t get this out in time, or reach all the students.
· Jelena: This is just a constitutional amendment. In the list-serve it would reach more people. We haven’t disseminated it because we haven’t talked about position shifts, which we would talk about on Monday, after being out for a week online. I will propose the things everyone agreed on. Have a hired communications position instead of an elected one, to take the office management out of VPI portfolio and make it the responsibility of the secretary, and put the club commissioner role into the VPI so that clubs are incorporated into the Judiciary structure. It was the proposals on the website for the last month.
· Alan: We have to get it through this election because we don’t want to elect a position we would immediately eliminate? Does it have to be now or never or can we vote now and say it becomes effect later?
· Jelena: Yes to first question, no to second.
· Conor: Everything to do with the Board of Directors was inconclusive? And needs more time?
Komal returns at 7:00pm. Robert leaves.

· Zack: Yes, it will take until the end of reading week to go over that.
· Jade: As the communications commissioner, not being part of the discussion because not being able to attend, but have not been consulted on changes made to my own position, this is out of order. The process was out of order. No one has asked me about my own position in order to make these decisions. The proposal on the website has no info on what was discussed. The report I wanted was what was decided upon. Give me info on what was talked about, and then I can have an informed rebuttal for this meeting. Some people feel this position should be changed, yet they have not asked me at all about it.
· Zack: But you have reading week to consider what we talk about today.
· Jade: Your intention is to put out the report at the beginning of reading week, in the next seven days. This is a lot of pressure to write it, and for the students to consider it. They can’t ask us about it until Monday, which is when we are meeting about it. I don’t even know what the conversation was. You want to change the constitution first, to make the changed positions in the nomination package.
· Alan: I agree with Jade about the short time frame. Students disconnect from school. We need more time to make a major change. I want more time for students to be reached and respond.
· Jelena: What we are proposing is: here’s a week, read it, bring objections to the Monday meeting and we’ll talk about it. Not immediately pass it. These proposals have been out for a long time, and the public consultation was unanimous with respect to what is being proposed.
Ashley leaves 7:17pm.
· Sebastien: I agree this is a short time, but there has been a report up and people who have attended the round table. Yet students who were planning on running don’t know which positions have been eliminated.
· Conor: The two positions up for change, clubs and communications – these are the two consulted the most. One of them wasn’t present at this discussion, and should have had a chance to talk to those 40 people.
· Sarah: I want to address Alan’s question. The way institutional memory works, if you don’t pass it this year, it won’t happen. These are ideas this council came up with, and you should see it through. I agree about the proposals being available and out there. More time is not going to give you access to more people, those who care already know about it. There is merit to what Jade is saying, she should have been more informed. The board was the contentious one, and you would have to put it out, which you are.
· Komal: It is possible to have Jade consult on the document, put it online for reading week, can we delay nominations for a week so that more are aware of the changes? The students could come to ask during office hours.
· Jelena: This cuts nomination time too short.
· Sienna: We should recognize that the communication thing we should address on a wider level for VUSAC related things.
· Jelena: Sam knows everything. She has made two copies of the package.
· Sienna: To what Sarah said, we should keep in mind to balance wanting to get stuff done and also realistically who we will be reaching.
· Sebastien: I actually disagree. We shouldn’t have this discussion, because in the end we will all be voting anyways. People not in this bubble will be running for the positions. The people who care about this will be running for certain things. These are big changes for people who were planning on running for certain things. People outside the Vic bubble, who don’t know these changes, are planning on running for things that might not exist. We should have a constitutional amendment of things to be brought up in the first meeting next year, so that no one forgets the new ideas, and to address the lack of institutional memory.
· Alan: A good compromise. A good electronic campaign, to promote the changes.
· Zack: I know that the proposal to eliminate communications came from you Jade, that is how it entered the discussion. You want to know what the discussion was, would it satisfy you if we had the discussion before we wrote the report with you.
· Jade: Yes. I also see that value for Dan. The only problem I have is that I am responsible for getting out the info, and replying to questions in the list serve. I have to now these things. I need to know what is going on so I can answer the questions.
Sarah leaves at 7:30pm.

· Constitutional Amendments [see appendix A] [Amalgamated Motions #81]
Motion: Jelena moves at amalgamate the first four amendments. Kathleen seconds. Motion passes unanimously.

Motion: Zack moves to pass all four. Kathleen seconds. Amendments pass unanimously.
Motion: Jelena moves to amalgamate next three amendments. Kathleen seconds. Unanimous.

Motion: Kathleen moves to approve all three. Alan seconds. Unanimously approved.

Motion: Jelena moves to approve the next one. Robert seconds. Unanimous.

Motion: Jelena moves to approve the next one. Conor seconds. Unanimous.

Motion: Jelena moves to approve next one, with editation of changing it to: report must be submitted 4 weeks after each election. Robert seconds. Unanimous.


Next one skipped for later discussion.

Motion: Zack moves to approve next one with change: from a non-voting “member” to non-voting “chair”. Conor seconds. Unanimous.

Motion: Zack moves to approve next one. Sebastien seconds. Unanimous.


Next one skipped for later discussion.

Motion: Jelena moves to approve next one. Robert seconds. Unanimous.


Next one skipped for later discussion.

Motion: Kathleen moves to amalgamate next four. Jelena seconds. Unanimous.

Motion: Kathleen moves to approve all four. Conor seconds. Unanimous.
VPI – Kathleen

· Orientation Update
· Kathleen: We delayed co-chair hiring from last semester. We have had interviews, with a much better turn out. There were six applicants, including one reapplication, and there was one other candidate who we were still considering from the last round, making for seven candidates in total. We picked two, and then found out that one is graduating next year, which poses a problem.
· Jelena: The candidate graduates this April, but is applying to be a UofT grad student. The Dons have to be full time UofT students, to hold them accountable. If they are not students, there is no disciplinary action if they don’t fulfill their role. Don training starts in August, by which time they know if they are a student. Orientation hires leaders in March, but the co-chair find out if they are a graduate student in April, which is far too late.
· Kathleen: The proposal made in a discussion with Jelena, Kelly, Bergita was that the person not graduating would be the sole student co-chair with the CLC, and the VUSAC president would take a larger role in orientation, similar to a co-chair. Three years ago we had a sole student co-chair, who received $5000. We decided to decrease that to $4000 each if there are two student co-chairs. Now a sole student co-chair would receive $8000, and this would be their summer job, as they did the role of two people. The student was notified and is okay with this.
· Komal: The reason we brought in two co-chairs was because it is such a huge job. The VUSAC president who previously served as an exec was made to have no hierarchy above the others in order to work well within the team. I strongly recommend to look at the other candidates. To have the president as a co-chair really blurs responsibilities and didn’t serve well in the past.
· Kathleen: I agree that the president working as a co-chair was weird. Having a dual role, is still a slightly different role, the president needs to be able to vouch for VUSAC initiatives in the committee, and has to be on orientation anyways.
· Jade: $8000 is a lot of money. A government position for 17 weeks of work for 36 hours a week is just over $6000. The president does exec work and maintains the office, two jobs. But for orientation, $6500 makes more sense.
· Sienna: We don’t know who is going to run for president, giving them a bigger role now when we don’t know who would fill this role is not a good idea.
· Kathleen: We would definitely need to clarify the position.
· Jelena: The VUSAC president responsibilities - I had certain events assigned to me, like clubs fair etc. In case the chair needed extra support, the president is there if they need things. We didn’t want to leave the chair with no support, but to give them the president who is there anyways. We are paying the chair slightly above minimum wage, $13.something.
· Bergita: To clarify, this has been a student co-chair and CLC co-chair for a long time. When you are getting paid only a little bit, you also need a part time job. Getting paid more reinforces that this is a full time job, and is a lot of work.
· Komal: What are the options for considering the other applicants.
· Bergita: We are faced with a time sensitive issue, but can look at the other applicants.
VPE – Zack

· Crescams
· Chairs are working to get things organized. Nominations are open. Posters are going up by next week. I need help promoting crescams. Submit nominees! They are due the 23rd, either in my mailbox or my email. I may extend it.
FINANCE REPORT – Eli
· Budget Changes
· Passed by budget steering.
· Increase grad banquet contributions by $100
Increase to VVS show to offset dean’s office payment for food, by $115.

To give an honorarium to Sam Parks for fixing computer, to $80.

To allow Vic Chorus to use their $120 revenue towards next show.
Motion 82: Jade moves to amalgamate changes. Sienna seconds. Unanimous.

Motion 82.2: Jade moves to approve amalgamated budget changes. Conor seconds. Unanimous.
COMMISSION REPORTS

· Scarlet&Gold – Sebastien
· Highball
· We had our last meeting on Monday. Highball is March 20th. It’s at Ned’s! Jokes. We are selling tickets Monday March 3rd. Last meeting we talked about a ticket limit. A straw poll wanted to have only 2 tickets at a time. This vote was split between 3 and four ticket limit. A majority of people agreed for more guests. Thus we decided to have a four ticket limit. Our committee will be here to help support selling tickets in peak hours.
· Communications  – Jade
· Computer
· Please monitor usage. Someone was on a questionable site and came upon problems using chrome. Keep food away from it. If anyone has Mac troubles, ask me. You can’t print directly form chrome, just download it to the computer and do it from preview.
· Jelena: Be careful about signing into accounts and not signing out.
· Arts&Culture  – Leah
· We have a new lights person – Dylan Moore. I have been notified that I cannot hold a raffle, as I do not hold an Ontario Gaming licence. As well, Arts Endowment would withhold funding from my charitable event unless I do not charge admission. They want me to have a pay what you can station to give to charity, and then the auction proceeds will also go to charity.
· Jelena: Why don’t they have a problem with the other raffle events that occur, and have for years?
· Leah: From what I understood, the Arts Endowment Committee didn’t want to give to us the same monetary amount that we also give to charity; they saw it as us ‘re-gifting’ their monetary aid to charity.
MAL REPORTS
· Alan
· Youtube: We are pushing back the launch. We figured out how to edit and film, but it was too late, and out of date. But we are done the intro video!
· Jelena: Can we make one for elections?

· Alan: I’ll work on a script.

Motion 83: Kathleen moves to adjourn meeting. Jelena seconds. Motion passes unanimously.
Meeting is adjourned.
MOTION SUMMARY
Motion 79: Zack moves to approve the Cat’s Eye budget on the condition that they open up their socials and parties to all Vic students. Sebastien seconds. Budget does not pass with 4 in favour, 7 opposed, and 3 abstaining.

Motion 80: Zack moves to pass Caffiends project. Kathleen seconds. Motion passes unanimously.

Motion 81: All constitutional amendments discussed/passed on Feb.14 [in Appendix A of Feb.14 minutes].

Motion: Jelena moves at amalgamate the first four amendments. Kathleen seconds. Motion passes unanimously.

Motion: Zack moves to pass all four. Kathleen seconds. Amendments pass unanimously.

Motion: Jelena moves to amalgamate next three amendments. Kathleen seconds. Unanimous.

Motion: Kathleen moves to approve all three. Alan seconds. Unanimously approved.

Motion: Jelena moves to approve the next one. Robert seconds. Unanimous.

Motion: Jelena moves to approve the next one. Conor seconds. Unanimous.

Motion: Jelena moves to approve next one, with editation of changing it to: report must be submitted 4 weeks after each election. Robert seconds. Unanimous.


Next one skipped for later discussion.

Motion: Zack moves to approve next one with change: from a non-voting “member” to non-voting “chair”. Conor seconds. Unanimous.

Motion: Zack moves to approve next one. Sebastien seconds. Unanimous.


Next one skipped for later discussion.

Motion: Jelena moves to approve next one. Robert seconds. Unanimous.


Next one skipped for later discussion.

Motion: Kathleen moves to amalgamate next four. Jelena seconds. Unanimous.

Motion: Kathleen moves to approve all four. Conor seconds. Unanimous.
Motion 82: Jade moves to amalgamate changes. Sienna seconds. Unanimous.

Motion 82.2: Jade moves to approve amalgamated budget changes. Conor seconds. Unanimous.

Motion 83: Kathleen moves to adjourn meeting. Jelena seconds. Motion passes unanimously.

Meeting is adjourned.

APPENDIX A: CONSTITUTIONAL AMMENDMENTS
Orientation Co-Chair Selection: VUSAC Constitutional Amendments 
Name: Jelena Savic
Organization/Commission: VUSAC President
Article/By-Law and Section Number: Article IV, S3 a
Original text: The VUSAC shall consist of the following:

Eleven elected positions who shall be the executive voting members:

President

Vice-President Internal

Vice-President External

Arts & Culture Commissioner

Clubs Commissioner

Communications Commissioner

Commuter Commissioner

Education and Equity Commissioner

Scarlet & Gold Commissioner

Student Projects Commissioner

Sustainability Commissioner 
Amended text: The VUSAC shall consist of the following:

Eleven elected positions who shall be the executive voting members:

President

Vice-President Internal

Vice-President External

Arts & Culture Commissioner

Clubs Commissioner

Communications Commissioner

Commuter Commissioner

Education & Equity Commissioner

Scarlet & Gold Commissioner

Sustainability Commissioner 
Reasoning: Student Projects is no longer a VUSAC commission. Education & Equity (instead of Education and Equity) to maintain consistency.  
Article/By-Law and Section Number: Article V, S3
Original text: The Vice-President External shall inform the CRO of the number of student representative positions to be contested in the Spring and Fall elections of the VCC, VUS, and Board of Regents. 
Amended text: The President shall inform the CRO of the number of student representative positions to be contested in the Spring and Fall elections of the VCC, VUS, and Board of Regents.

Reasoning: This reflects the current practice – the President and CRO meet to discuss positions available for election, dates, etc. 

Article/By-Law and Section Number: Article VIII, S8
Original text: Minutes taken from each meeting must be posted within 96 hours of the said meeting’s adjournment. 
Amended text: Minutes taken from each meeting must be posted within 72 hours of the said meeting’s adjournment.
Reasoning: There is a discrepancy within the constitution with respect to the amount of time allowed for publishing meeting minutes. This change brings consistency, and is more representative of the current format. 
Article/By-Law and Section Number: By-Law #4, S4
Original text: Treasurers (of levy receivers and clubs):

a) All treasurers shall close off their books and prepare statements of revenue and expenditures for the year ending April 30th.

b) The treasurers of all constituent organizations of the VUSAC shall be required to present their books for review by the second Friday in January. They shall also be required to present their financial books, and statements of revenue and expenditures, by the second Friday in April to the Finance Chair and shall receive a receipt for the said books from the Finance Chair. This will allow the expenses of the constituent organizations of the VUSAC to be included in the final accounting of the VUSAC.

Amended text: Treasurers of levy receivers:

a) All treasurers shall close off their books and prepare mid-term statements of revenue and expenditures for January, as well as statements of revenue and expenditures for the year ending April 30th.

b) Shall be required to present their financial books, and statements of revenue and expenditures, by the second Friday in January and the second Friday in April to the VUSAC Finance Chair to be audited. They shall receive a report from the Finance Chair upon completion of each audit. This will allow the expenses of the constituent organizations of the VUSAC to be included in the final accounting of the VUSAC.

Reasoning: Clubs are taken out because the Finance Chair keeps track of their spending throughout the year, so a mid-term and final audit is not necessary (it’s also done throughout reallocation). The rest of the text is cleaned up & clarified, but the basic purpose & function of the By-Law is maintained. 
Article/By-Law and Section Number: By-Law #14, S4, sse

Original text: One residence or former residence student of Victoria College, who shall never have been an Orientation Executive Member but who must have previously been involved as an Orientation Leader, to be submitted by the Vice-President External with input from Residence Councils;
Amended text: One residence student of Victoria College, who shall never have been an Orientation Executive member but who must have previously been involved as an Orientation Leader;

Reasoning: The purpose of this section is to add a residence student to the Selection Committee; they must be a current residence student (it does not make sense to have someone who lived in residence 3 years ago), and whether they are chosen by the VPE, or the Commuter Commissioner, or the CLC is irrelevant to their membership on the Selection Committee. This does not prohibit the VPE and Residence Councils from choosing a residence student, but it does add the option for other members of the Selection Committee and other members of the VCU to submit residence candidates. 
Article/By-Law and Section Number: By-Law #5, S3
Original text: The Structure of the VUSAC Budget Meeting:

a) All members of the VUSAC shall receive bound copies of the budget one week prior to the budget meeting.

b) The VUSAC shall vote on the budget allocations group by group or commission by commission rather than on single items.

c) If the VUSAC fails to ratify a particular budget, the budget returns to the Budget Steering Committee with appropriate reconciliation.

d) If the VUSAC fails to ratify a particular budget twice, the budget then is opened up to an item by item vote. 

Amended text: The structure of the VUSAC Budget Meeting:

a) All members of the VUSAC shall receive a copy of the budget one week prior to the budget meeting.

b) If the VUSAC fails to ratify a particular budget, the budget is opened up to an item by item vote. 

c) If the VUSAC fails to ratify a particular budget twice, the budget returns to the Budget Steering Committee for further consultation. 

Reasoning: This more accurately reflects the way that the budget meeting works. Any club / commission budget that is not approved is then open to item-by-item votes, and if there are still items that are not passed, the Finance Chair goes to the Club Head / Commissioner to discuss possible amendments to the proposed budget. 
Article/By-Law and Section Number: By-Law #6, S1
Original text: Open meetings of the VCU can be called by a petition signed by 35 students of the VCU. The VUSAC Chair shall call the meeting within five days of the receipt of the petition. The Vice-President External shall call the open meeting if the president fails to do so within five days.

Amended text: Open meetings of the VCU can be called by a petition signed by 35 students of the VCU, submitted to the VUSAC Chair. The VUSAC Chair shall call the meeting within five business days of the receipt of the petition. The Vice-President External shall call the open meeting if the Chair fails to do so within five business days.

Reasoning: Clarified when the VPE would call the meeting (if the Chair fails to call the meeting, not the President); added “business days” to account for petitions received near the end of the week (increases time for advertising the meeting and getting the word out). 
Article/By-Law and Section Number: By-Law #6, S6
Original text: Any discussion or motion at an open meeting shall pertain only to the subject matter of the petition.  
Amended text: 

Reasoning: Open up the agenda at this meeting to other issues that may come up, which weren’t in the initial petition. The chair still retains the power to monitor the discussion, and if it gets out of hand the Chair has the responsibility to reign it in and make sure that the meeting is focused. I’m not sure how to best phrase this, which is why I’ve left the “Amended text” bit open. 
Article/By-Law and Section Number: By-Law #7, S4
Original text:

Minutes shall be taken by either the VPE Member-at-large or the Communications Commissioner until the hiring of the VUSAC Secretary, and are to be distributed upon request.
Amended text: Minutes shall be taken by either the VUSAC Secretary, and must be posted within 72 hours of the said meeting’s adjournment.
Reasoning: The Secretary should be hired before the Caucus meeting, so it would always be the Secretary taking the minutes (also, as an objectivity issue, it shouldn’t be an elected member of the council; it should be the Secretary). Also, they should be posted online like all other minutes – irrespective of whether there is a ‘request’ to do so. 
Article/By-Law and Section Number: By-Law #8, S2, ssf, ssg, ssh, ssi, ssj, ssk
Original text:

f) Shall be notified by the Vice-President External of the VUSAC about any upcoming referenda in the upcoming g elections period, and advertise any details pertaining to such referenda in the Birge-Carnegie Building, 63 Charles St. West, Old Vic, The Strand, and any related official Victoria University and VUSAC list-servs and websites.

g) Shall publish an election announcement containing opening and closing dates for nominations, location, date and time of all-candidates’ meetings, and the location of all polls in conjunction with the VUSAC judiciary. The aforementioned announcement shall be published before nominations open and must appear in the Birge-Carnegie Building, 63 Charles St. West, Old Vic, The Strand, and any related official Victoria University and VUSAC list-servs and websites.

h) Shall present all election dates, nominations procedures, and election and campaigning rules to the Elections and Appeals Committee at least one week (168 hours) before the proposed release of nominations.

i) Shall make any decisions pertaining to the elections process, including, but not limited to, elections rules, campaigning rules, and violation of election rules. The CRO shall also be responsible for the elections town hall, and any other important informational events, which shall be organized in conjunction with the VUSAC judiciary.

j) Shall be responsible for the supervision of all polling officers and ensuring each polling officer is aware of all rules and regulations.

k) Campaigning rules shall be drawn up by the CRO and be subject to the approval of the elections and appeals committee. 

Amended text: 

f) Shall be notified by the VUSAC President about any referenda included in the upcoming  elections period.

g) Shall disseminate important information pertaining to the elections in a timely manner through all possible Victoria University and VUSAC channels, including electronic communications and postering of all Victoria University spaces. The CRO shall also be responsible for informational events, including, but not limited to, the Elections Town Hall. 

h) Shall present all election dates, nominations procedures, and election and campaigning rules to the Elections and Appeals Committee at least seven days before the proposed release of nominations.

i) Shall make any decisions pertaining to the elections process, including, but not limited to, elections rules, campaigning rules, and violation of election rules, in conjunction with the Elections and Appeals Committee. 

j) Has ultimate responsibility for ensuring that elections are conducted in a fair and democratic manner. This includes supervising and monitoring candidates and poll clerks, and ensuring that all information pertaining to elections is available and accessible.

q) Shall be responsible for the preparation and presentation of a detailed year-end report containing information vital to the transition of the new CRO, which must be submitted no later than the last Friday in April.
Reasoning: There was a lot of redundancy in this section, so these amendments clean it up, without removing any CRO power / changing any responsibilities (except for changing the responsibility of informing the CRO of referenda from the VPE to the President, which is the current practice).
Article/By-Law and Section Number: By-Law #8, S3, ssb, ssc
Original text: 

b) During the Fall elections, the President of VUSAC shall act as a voting chair of the Elections Hiring Committee. This role is then awarded to the VPI of VUSAC for the purposes of the Spring Elections. 

c) Shall release applications for the CRO at least 6 weeks before nominations are released, dates of which are to be determined by the VUSAC Judiciary.

d) Shall have hired a CRO and appointed the members of the Elections and Appeals Committee no later than one month prior to the release of nominations

Amended text: 

b) The President of VUSAC shall act as a voting chair of the Elections Hiring Committee. 

d) Shall have hired a CRO and appointed the members of the Elections and Appeals Committee no later than one month prior to the release of nominations

Reasoning: There is no real purpose for changing the chair of the Elections Hiring Committee from the Fall to the Spring, especially since the CRO is elected for the Fall, so the Spring meeting only consists of voting on the composition of the Elections and Appeals Committee. Also, c) was removed because it is redundant; the timeline is already set out by d). 
Article/By-Law and Section Number: By-Law #8, S4, ssb
Original text: Shall include the following non-voting member:

i) During the Fall elections, the VPI of the VUSAC

ii) During the Spring elections, the President of VUSAC

Amended text: The President of VUSAC shall be a non-voting member of the Elections and Appeals Committee. 

Reasoning: It does not make sense to have the VPI in the role for the Fall elections, and the President in the role for the Spring elections; there is no clear potential conflict of interest that would prevent the President from serving on the EAC in the Fall, and not the Spring. 
Article/By-Law and Section Number: By-Law #10, S1
Original text: 

The following Executive and Administrative officers shall be appointed by the VUSAC and the newly elected council at the final joint meeting of the council:

a) The Editor(s), and, if applicable, Assistant Editor(s) of the Yearbook

b) The Editor(s), and, if applicable, Assistant Editor(s) of the ACTA Victoriana

c) The Editor(s), and, if applicable, Assistant Editor(s) of the Strand

d) The Executive Producer of the VCDS

e) The (co)chair(s) of WUSC

f) The President of VCAA

g) The Director(s) of the Bob Revue

h) The Co-Managers of Caffiends

i) The above officers shall be appointed to the VUSAC provided that: 

i) The previous/outgoing executive formally approves and recommends to the VUSAC the new / pending executive officer(s)

i) The Finance Chair

Amended Text:

The following Executive and Administrative officers shall be appointed by the VUSAC and the newly elected council at the final joint meeting of the council:

a) The Editor(s), and, if applicable, Assistant Editor(s) of the Yearbook

b) The Editor(s), and, if applicable, Assistant Editor(s) of the ACTA Victoriana

c) The Editor(s), and, if applicable, Assistant Editor(s) of the Strand

d) The Executive Producer of the VCDS

e) The (co)chair(s) of WUSC

f) The President of VCAA

g) The Director(s) of the Bob Revue

h) The Co-Managers of Caffiends

i) The VUSAC Finance Chair

j) The VUSAC Chair

k) The VUSAC Secretary

S2) The above officers shall be appointed to the VUSAC provided that the previous/outgoing executive formally approves and recommends to the VUSAC the new / pending executive officer(s)

Reasoning: 

The numbering was off in the initial text, and “Finance Chair” seemed to be added as an afterthought to the list. The Finance Chair, Secretary, and Chair, should be hired before the end of the school year, in order to prepare for the upcoming school year (the Finance Chair is already hired by the end of the school year, to go through the transition process). Instead of opening during the summer, when students are away and have other responsibilities, the applications for Chair, Secretary, and Finance Chair should go out at the same time, at the end of the school year. 

Article/By-Law and Section Number: By-Law #12, S3, ssd

Original Text:

d) Each Student Coordinator shall:

i) Arrange an orientation session in April and October for all newly-elected student representatives serving to outline duties ad allocate subcommittee assignments.

ii)Monitor and maintain a schedule of members to deliver a report at each bi-weekly VUSAC meeting.

iii) Submit detailed mid-year (January) and year-end (April) progress reports to the Vice-President External

iv) Compile, maintain, and distribute all necessary biographical and contact information
Amended Text:

d) Each Student Coordinator:

i) Is ultimately responsible for the orientation of all newly-elected student representatives

ii) Is ultimately responsible for relaying the activities of their respective governing body to the student body at large, and producing bi-weekly reports on the activities of their respective governing body to the VUSAC

iii) Is responsible for compiling detailed mid-year (January) and year-end (April) progress reports, as well as all transition materials, to the Vice-President External

Reasoning: The Orientation session times and purpose depends on the availability of student representatives during the summer, and the schedule of the administration involved in the organization, so it doesn’t make sense to stipulate when orientation sessions should be. It doesn’t matter what format they take, as long as all members are fully informed of their roles and responsibilities. The rest of the text is just cleaned up, by taking out unnecessary specificities. 

Article/By-Law and Section Number: By-Law #12, S4, ssa

Original Text:

a) The Judiciary shall appoint five additional members of the VCU to sit on the VCC, to be ratified by the VUSAC

Amended Text:

a) The Judiciary shall fill any vacant seats on the VCC by appointment, to be ratified by the VUSAC. The appointed students must be members of the VCU.

Reasoning: There may be (and usually are) more than five vacant seats on the VCC (there are 18 student positions available in total). This gives the Judiciary the freedom to fill those seats that are not filled by elections. Ssb) specifies that: Appointments shall occur following the Fall elections and prior to either the first meeting of the VCC or the last week of September, whichever comes first. This prevents the Judiciary from filling seats via appointments prior to elections. 

Article/By-Law and Section Number: By-Law #13

Original Text:

S1) A University of Toronto student, who is not a student of Victoria College, may become a member of the Vitoria College Union as defined in this constitution by paying the appropriate student levies.

a) The levies include the VUSAC levy, and the Student Services Fee. These levies must be paid in full. 

b) The non-Victoria student who pays these levies is considered a Victoria student only insofar as the VUSAC and its affiliate organizations are concerned.

c) The non-Victoria student who pays these levies can vote in VUSAC elections and may hold any VUSAC position.

S2) Implementation of the By-Law

a) The VUSAC shall oversee the implementation of this By-Law. All disputes regarding membership shall be referred to the Judiciary and all decisions are final. 

b) The VUSAC reserves the right to suspend new memberships, and to review this By-Law, pending a majority vote. 

Amended Text: Remove

Reasoning:

A student who pays the ~$50 levy for VUSAC and its levies should not be eligible for seats on student government, wherein the interests of Victoria College students are discussed. They are members of another college, and so effectively hold a dual membership (they cannot opt out of paying the levy for their college, and cannot be a U of T student without a college affiliation). This presents a serious conflict of interest. 

Furthermore, they cannot serve on the Board of Regents, because they are not a Victoria College student (as recognized by the Registrar’s Office), and cannot hold seats on the VCC. They also are not required to abide by the same rules and procedures outlined by our Dean’s Office, etc., because they technically belong to another college – the ability to hold them accountable is severely undercut. This student would effectively be able to govern Victoria College students, without being held accountable to the rules of Victoria College, and without being able to partake in the broader governing structures of the VCC and Board, which is obviously problematic. 

If the aim of this By-Law is to open Victoria College to other students, it should be remembered that our clubs and levies are open to all U of T students; the executive positions are limited to Victoria College students, not just because they pay the appropriate levies, but because they are members of the Victoria College community in a legal and operational sense, which is not the case with non-Vic students.  

Article/By-Law and Section Number: By-Law #15, S1

Original Text:

S1) Applications for Orientation Executive Committee shall open the last Friday of January and close the last week of February

Amended Text:

S1) Applications for Orientation Executive Committee shall remain open for at least three weeks. The Orientation Executive Committee must be chosen by the last Friday in February. 

Reasoning:

The original text is very limiting in terms of application dates. The amended text specifies a duration for application submission, and it stipulates that the full hiring process must be complete before a certain time frame; whether these applications start in October and last for two months, or in January and last for three weeks, does not matter. 

Article/By-Law and Section Number: By-Law #15, S2

Original Text:

Applications to be submitted to the Orientation Executive Committee shall include:

a) i) Involvement in the University and College organizations (teams, clubs, councils, papers, radio, etc.)


ii) Facilities regularly used (Wymilwood Café, E.J. Pratt Library, Hart House, etc.)


iii) General involvement (Cat’s Eye, Winterfest, etc.)

b) Information on the applicant’s specific interest in the position being sought.

c) Information on all the aspects of the applicant’s relevant outside interests and activities.

Amended text: Remove

Reasoning: There is no need to formalize the applications – the relevant questions will be determined by the Co-Chairs. 

Article/By-Law and Section Number: By-Law #15, S3, sse & ssf

Original Text: 

The Orientation Executive Committee Selection Committee shall consist of:

sse) One residence or former residence student of Victoria College, who shall never have been an Orientation Executive Member but who must have previously been involved as an Orientation Leader, to be submitted by the Vice-President External with input from Residence Councils

ssf) One non (never) residence student of Victoria College who shall never have been an Orientation Executive Member but who must have been involved as an Orientation Leader to be chosen by the Commuter Commissioner of the VUSAC. 

Amended Text:

The Orientation Executive Committee Selection Committee shall consist of:

sse) One residence student of Victoria College, who must have previously been involved as an Orientation Leader or Executive Member

ssf) One commuter student of Victoria College who must have been involved as an Orientation Leader or Executive Member

Reasoning: 

The purpose of this section is to add a residence and commuter student to the Selection Committee; they must be a current residence / commuter student (it does not make sense to have someone who lived in residence 3 years ago as the residence representative), and whether they are chosen by the VPE, or the Commuter Commissioner, or the CLC is irrelevant to their membership on the Selection Committee. This does not prohibit the VPE and Residence Councils from choosing a residence student, but it does add the option for other members of the Selection Committee and other members of the VCU to submit residence candidates. Furthermore, it does not make sense to prohibit those who were involved with the Orientation Executive Committee previously from being involved in the selection of the new members of the Orientation Executive Committee – who else would know the job better? 

Article/By-Law and Section Number: By-Law #14, S4, sse

Original text: 

One residence student of Victoria College, who shall never have been an Orientation Executive member but who must have previously been involved as an Orientation Leader;

Amended Text: 

One residence student of Victoria College, who must have previously been involved as an Orientation Leader or Executive Member.

Reasoning: Same as above – there is no reason to exclude previous Executive members from the Orientation Co-Chair selection process . 
Article/By-Law and Section Number: By-Law #14, S4, ssf

Original text: 

One commuter student of Victoria College who shall never have been an Orientation Executive member but who must have previously been involved as an Orientation Leader;

Amended Text:

One commuter student of Victoria College, who must have previously been involved as an Orientation Leader or Executive Member.

Reasoning: Same as above – there is no reason to exclude previous Executive members from the Orientation Co-Chair selection process . 
Article/By-Law and Section Number: By-Law #15, S4
Original Text:

The Orientation Executive Committee shall be selected by the Selection Committee for the Orientation Executive. The selection shall be by consensus based on an application and an interview.

a) The interview shall consist of a round of questions from the Orientation Executive Committee Selection Committee, some standard and some based directly on the candidate’s application.

b) The criteria for selection shall be:


i) Demonstrated enthusiasm


ii) Demonstrated organizational ability


iii) Innovative ideas related to the improvement of Orientation


iv) An expressed concern for and insight into the needs and wants of first-year students


v) The ability to attend frequent meetings in Toronto

Amended Text: Remove

Reasoning: There is no need to formalize the interview process; it is determined by the Selection Committee.
Article/By-Law and Section Number: By-Law #15, S5

Original Text: The number of the Orientation Executive Committee members shall be determined by the Orientation Co-Chair. The Co-Chairs shall assign successful Orientation Executive candidates to particular positions on the Executive Committee. 

Amended Text: The number of the Orientation Executive Committee members shall be determined by the Orientation Co-Chairs.

Reasoning: The Co-Chairs is pluralized in the amended text; there is no need to say that the Co-Chairs will assign the Executive to positions on the Committee because that’s done as a collective effort between the Co-Chairs and the Exec. 

 Article/By-Law and Section Number: By-Law #16, S1

Original Text:

S1) Applications for Orientation Leaders shall open the first week and shall close the third week of March.

Amended Text:

S1) Applications for Orientation Leaders shall remain open for at least two weeks. All Orientation Leaders must be chosen by the last Friday in March.

Reasoning:

The original text is very limiting in terms of application dates. The amended text specifies a duration for application submission, and it stipulates that the full hiring process must be complete before a certain time frame; whether these applications start in October and last for two months, or in January and last for three weeks, does not matter. 

Article/By-Law and Section Number: By-Law #16, S2

Original Text:

Applications to be submitted to the Orientation Leaders shall include:

a) i) Involvement in the University and College organizations (teams, clubs, councils, papers, radio, etc.)


ii) Facilities regularly used (Wymilwood Café, E.J. Pratt Library, Hart House, etc.)


iii) General involvement (Cat’s Eye, Winterfest, etc.)

b) Information on the applicant’s specific interest in the position being sought.

c) Information on all the aspects of the applicant’s relevant outside interests and activities.

Amended text: Remove

Reasoning: There is no need to formalize the applications. 

Article/By-Law and Section Number: By-Law #16, S3

Original Text: 

The Orientation Leaders shall be selected on the basis of an application and a workshop. If the applicant is unable to attend the workshop, and interview, to be conducted by the Orientation Executive Committee, will be granted. Only members of the VCU may apply to be orientation leaders. Applications must include a sheet explaining the appeal process. Interviews are to be conducted as follows:

a) Applicants shall be interviewed individually by a panel of a least two Orientation Executive Committee members.

b) Questions asked of the applicant shall be standard and agreed upon by the entire Orientation Executive Committee. Before the start of the interview, all applicants shall be informed of the method of evaluation. 

c) Interviews shall be confidential

d) Each interviewer shall form a written evaluation for and determine the suitability of each candidate immediately upon the conclusion of each interview.

e) If a candidate is deemed to be unsuitable, explanation must be provided on the candidate’s evaluation sheet. The evaluation sheets are made available to the Judiciary and the unsuccessful candidate in the case of an appeal. The comments on the evaluation sheet must be unattributed and typed.

f) The criteria for selection shall be a demonstrated concern for making Orientation a good program for first year students and a willingness to act as an informal Peer Counselor throughout the year. 

g) Interviews shall be held within two weeks of the conclusion of the workshop and shall be organized and agreed upon by the entire Orientation Executive Committee.

h) Failure to attend both an interview and a workshop without the permission of the Chair shall result in the removal of the candidate from the selection process.

i) Each candidate shall be observed by two Executive Committee members (other than his/her interviewers) during the workshop; a method of written evaluation must be used by the observers.

j) The Executive Committee shall meet immediately following the final workshop to determine the suitability of each candidate.

k) The number of Orientation Leaders selected shall be determined by the Orientation Co-Chairs, the Co-Chairs shall post the Orientation Leader list, including the names of any candidates chosen as alternate committee members and including the deadline for appeals. 

Amended Text: 

The Orientation Leaders shall be selected in a manner that is fair and accessible to all students. Only members of the VCU may apply to be orientation leaders. 

a) If the applicant is unable to attend the workshop, an interview, to be conducted by the Orientation Executive Committee, will be granted. 

b) The number of Orientation Leaders selected shall be determined by the Orientation Co-Chairs. 

c) Applications must include a sheet explaining the appeal process, and the deadline for appeals.

Reasoning: The process details should be left open to the Co-Chair and Executive to decide, and the constitution should ensure that the process is fair and open, which is what these amendments achieve. Also, S4 specifies the appeal process.

Article/By-Law and Section Number: By-Law #17, S3

Original Text:

All events of the Orientation Program shall be held in the month of September, unless special permission is made with the permission of Council.

Amended Text:

All events of the Orientation Program, with the exception of Commuter Orientation, shall be held in the month of September, unless special permission is given by the Orientation Steering Committee.

Article/By-Law and Section Number: By-Law #17, S4 & S6

Original Text:

S4) The Orientation Co-Chairs shall submit a full written report on the activities and finances of Orientation to the first meeting of Council in November. The Orientation Executive Committee shall be dissolved by Council upon receipt of the report.

S6) The Orientation Executive members shall submit full written reports on the activities of their commissions to the Orientation Chair by the last Friday in October. 

Amended Text:

S4) The Orientation Co-Chairs shall submit a full written report on the activities and finances of Orientation to the first meeting of Council in November. The Orientation Executive Committee shall be dissolved by Council upon receipt of the report. Failure to submit this report will constitute a violation of Co-Chair responsibilities, and is grounds for withholding the Co-Chair honoraria until the report is received.

Reasoning:

S4 and S6 essentially say the same thing. If the Co-Chairs are required to submit the full report by November, then the Executive are required to submit their individual reports before then; whether it is the night before, or a month before, is irrelevant. Importantly, I added a consequence for not submitting the report – because it is absolutely vital for the transition process, and for a successful year for the new Co-Chairs, the transition report should be available ASAP, and failure to produce a transition report should be seen as a failure to complete a hugely important part of the role. 

Article/By-Law and Section Number: By-Law #17, S5

Original Text: The Orientation Co-Chairs shall be assessor members of the VUSAC.

Amended Text: Remove.

Reasoning: This already shows up at the start of the constitution, and the “Assessor Member Appointments” section (By-Law #10). It is redundant. 

Article/By-Law and Section Number: By-Law #18, S1

Original Text:

The purpose of the Orientation Steering Committee is to act as an advisory board to the Orientation Executive Committee and provide a broad structure for Orientation week. Specifically, they are to assure that the interests of the different groups on campus are addressed during the Orientation Week. 

Amended Text: The purpose of the Orientation Steering Committee is to act as an advisory board to the Orientation Executive Committee. The Orientation Steering Committee is ultimately responsible for ensuring that the interests of different groups on campus are addressed during the Orientation Week. 

Reasoning” “Provide a broad structure” hints at the schedule of the week, for which the Steering Committee is not responsible. Their role should be strictly that of oversight, and this clarifies that purpose. 

Article/By-Law and Section Number: By-Law #17

Original Text: Refers to the “Wymilwood House Committee”, and the Wymilwood building.

Amended Text: “Goldring Student Center Committee”, referring to the Goldring Student Center.

Reasoning: The Wymilwood Building is now incorporated into the GSC, and this committee should discuss the operation of the GSC. 
